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THE AIR FORCE HYMN

Lord, guard and guide the men who fly
through the great spaces of the sky.
Be with them traversing the air
In darkening storms or sunshine fair.
Aloft in solitude of space
uphold them with Thy saving grace.
Oh God, protect the men who fly

through lonely ways beneath the sky.
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Welcome to the only Air Force Junior Reserve Officers Training Corps (AFJROTC) in the Houston Independent School
District! This CADET GUIDE sets forth the rules that govern its operation.

AFJROTC is a four-year continuing program open to the 9™ through 12 grade. Students may enter at any grade level;
however, each year must be successfully completed to continue enrollment in the program. Credit toward graduation is
either elective or physical education, as appropriate. The curriculum consists of Extreme Excellence Challenge (E2C)
Wellness, aviation history, flight dynamics, space exploration, career preparation, communication skills, ethics, human
behavioral management, team building, and military drill. In addition to classroom activities, you can expect guest
speakers, field trips, community service projects, social events, advanced leadership school, and after-school with our
special teams (color guard, drill, model acronautics, and awareness presentation teams). Guest speakers supplement and
enrich classroom presentations. Field trips are made to special team competitions, civil and military airports, college
campuses, Johnson Space Center, Lone Star Flight Museum, and Wings Over Houston air show. Students may become
involved with community service projects such as the annual Westbury Community Fair, American Diabetes Association
Walkathon, food and clothing drives, Christmas project, and other activities throughout the year. Students will also enjoy
social events such as the AFTROTC cookout, the annual cadet ball and dining out, and other fun events. While most
after-school activities are voluntary, there are two graded events that require mandatory participation: In one of Houston
downtown parades, and HISD’s JROTC Final Review.

Students enrolled in AFTROTC are referred to as cadets and the organization that directs their activity is referred to as the
TEXAS 923™ Cadet Group. The Group is commanded and led by cadet officers and noncommissioned officers. It is
through this organization that leadership and followership skills are developed and practiced. While in AFTROTC, all
cadets compete equally for leadership positions and the rewards offered.

All textbooks and uniforms are issued to cadets without charge but remain the property of the United States government.
While the uniform is worn only once per week, text books and workbooks are used every class period. The total value of
text materials and uniforms is $350. If lost, damaged, or not returned, the US government must be reimbursed for their
full value. Also, a $20 activity fee is required within 30 days of enrollment.

Your achievements, development as a leader, and contribution to the reputation of Westbury High School depend greatly
upon your effort and your attitude toward AFJROTC. Therefore, you must know this GUIDE and are held responsible for
its contents. This letter must be signed by you and your parent or guardian.
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WILLIAM H. MALPASS, Lt Colonel, USIAF, Retired ERIC COLEMAN
Senior Aerospace Science Instructor f Principal
v,
I, Cadet , understand that I am held responsible for all information in this GUIDE and that I

will participate in the mandatory school events describe within. I further acknowledge that it is my responsibility to pay
for all lost or damaged government property.

Cadet Signature Date

Parent Signature Date Telephone Number
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The Air Force Song

Off we go into the wild blue yonder,
Climbing high into the sun;
Here they come zooming to meet our thunder,
At 'em boys, Give 'er the gun!
Down we dive, spouting our flame from under,
Off with one hell of a roar!
We live in fame or go down in flame. Hey!

Nothing can stop the U.S. Air Force!
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Section A - Objectives and Organization

1.

1.1.

Mission and Objectives.

The mission of Westbury High School Air Force Junior Reserve Officer Training Corps

(AFJROTC) is to educateand train students in citizenship; promote community service; develop
leadership; instill responsibility, character, and self -discipline; and instruct in air and space
fundamentals.

1.2.
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leadership techniques, develop an understanding of the military command structure, need for
discipline, and knowledge of drill and ceremonies.

1.3.

1.3.1.

1.3.2.

1.3.3.

1.3.4.

1.35.

2.1

Encourage a high degree of personal integrity, self-awareness, and leadership.
Promote patriotism.

Promote habits of orderliness and precision.

Develop respect for constituted authority.

Develop the ability to perform basic military skills associated with drill and ceremonies.
Duties and Responsibilities

Instructor Organization The Senior Aerospace Science Instructor (ASI) conducts and

manages the AFJROTC program in accordance with Air Force directives. The Aerospace Science
Instructor (ASI) assists the Senior ASI, and oversees the logistics function.

2.2.

Cadet Organization The organization that directs cadet activities is referred to as the TEXAS

923¢ Cadet Group (TX923CG) as defined in theorganizational structure found in this regulation.

2.3.

3.

The Communications Officer will maintain a current Organizational Chart.

Unit Manning Document (UMD). A UMD (Attachment 4) is used as a guidefor position

and rank authorizations for the TX923CG.



Section B - Promotion and Rank Structure
4. Cadet Appointment and Rotation.

4.1. The Senior ASI selects the TX923CG Commander (CC). The TX923CG/C@ay nominate
subordinate commanders and staff members as required by the organizational structure. The Senior
ASI will have sole approval authority for all cadet positions. Positions are offered on a probation
basis for the first six (6) weeks of the school year. In consultation with the Commander , the Senior
ASI will remove probationary status provided cadets are making satisfactory progress in learning
and carrying out the duties associated with their positions.

4.2. Cadet positions are usually held throughout the academic year (August to May). At the Senior
2(zUwUOOI wE b U E 0Oris bhay (oéte to & hew Cadbadthexh&yyidrng B the second
semester. However, rotation of cadet positions during the academic year will be the rare exception

rather than the rule.

4.3. At any time throughout the school year, the Senior ASI may fill a vacant position with a
qualified cadet or offer a position to a cadet torecognize special merit. Likewise, the Commander, at
his or her discretion, may nominate cadets to fill vacant positions.

5. Permanent Rank.
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addition to the positional rank of cadets, all cadets will also hold a minimum permanent rank that

corresponds to the number of years of AFJROTC satisfactoily completed. Cadets normally receive

permanent rank at the beginning of the second semester, provid ed they are making satisfactory

progress that school year.

5.2. Permanent rank is as follows: first year> cadet airman;second year cadet airman first class;
third year> cadet senior airman; andfourth year> cadet staff sergeant.

6. Positional Rank.

6.1. Cadets have temporary rank based upon an assigned position as indicated in the UMD (Atch

4). Note that the UMD shows the maximum possible positional rank; initial assignment to a position

will normally be at a lower rank. Promotion and retention in a position are not automatic! If a
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be offered, subject toapproval of the Senior ASI. The Personnel Officer will publish the appropriate

Special Order to make the promotion official .

6.2.  Cadets serving in a command or staff position will revert to their perma nent rank upon
completion of these duties. Fourth year cadets or third year cadets who are academically seniors,
may retain their positional rank. Both instances are at thesole discretion of the Senior ASI.

6.3. Leadership Schoolgraduates will normally be the first nominated and selected to serve in



leadership positions in the TX923CG. However, the Commander may nominate, and the Senior ASI
may appoint, any qualified cadetto any position when his or her performance merits.

6.4. All positional promotions are recommendely the TX923CG/CC Only the Senior ASI can
approve promotions . Cadets who have earned promotion may not display their new rank until the
Personnel Officer publishes the appropriate Special Order.

7. Promotion Criteria.

7.1. Promotions should be awarded in such a manner that cadets will experience ever-increasing
rank and responsibil ity.

7.2. The best qualified individualas evidenced by objective scores and other criteria, willearn
promotion ahead of all others.

7.2.1. Objedive scores are such things asAFJROTC academic gradespverall school grades,
participation in AFJROTC activities, participation in other school activities, and SLS graduation.

7.2.2. Other criteri amay also beused for promotion consideration. Factors suchasf WEEET Uz Uw
availability, compliance with standards, potential for leadership growth ; and personal

characteristics such as ability, attitude, citizenship, initiative, loyalty, maturity, and trustworthiness ;

may all be taken into account during promotion consideration .

8. Demotion Criteria.

8.1. Nonperformance of duty, poor (failing) grades, no wear of PT/Service Uniform, and poor
citizenship/conduct are the primary criteri afor demotion.

8.2. NonperformanceWhen a cadet is appointed to a new position, a probationary period is given
in which to learn the job. After this period, cadets who perform poorly, or clearly show they do not
intend to accept the responsibilities associated with a position, will be removed and replaced
immediately by the Senior ASI.

8.3.  Grades Cadets who fail to maintain an AFJROTC average grade of 90 (officers) or 80 (NCOs)
will be placed on probation through the next grading period. Likewise, cadets who earned more

UT EOQwU P Ow? # U enuteibréporirhrds Invabyracademic clasesduring a six week reporting
cycle will be placed on probation through the next grading period . Failure to achieve the required
grade while on probati on will result in demotion to permanent rank.

8.4.  Citizenship This is the primary focus of AFJROTC. Actions as indicated below discredit the
Cadet Corps and will usually result in loss of position and/or demotion.

8.4.1. Public display of affection b etween cadets during school or any AFJROTC activity. Public
display of affection is defined as holding hands, hugging, kissing, etc. , while in uniform. This can
create the perception of favoritism and lowers esprit de corps.



8.4.2. Assignment to In-School Suspension (ISS), Student Referral Center (SRC), or home
suspension.

8.4.3. Malicious gossip, harassing, hazing, perpetuating rumors, and inappropriate conversation to
faculty or other cadets.

8.4.4. Failure to wear the uniform is automatic demotion, and may result in loss of position as well .

8.5. The TX923CG/CC will discuss demotion actions with the Senior ASI. The Senior ASI will
make the final determination.

10



Section C- Cadet Responsibilities
9. Cadet Authority and Limitations.

9.1. Cadet officers and NCOs are authorized to take charge of and direct subordinate cadets in
the performance of TX923CG leadership training. They will consistently enforce military discipline
and standards and never demean, belittle, harass hazeor use profane or obscendanguage.
Corporal or other maltreatment of cadets is strictly prohibited.

9.2.  Hazing of cadets is strictly prohibitedAny type of physical or mental abuse and punishment is
prohibited. The Senior ASIwill brief TX923CG and school policies at the beginning of eachsemester
and to new cadets upon arrival within a grading period. A record of these briefings must be
OEDOUEDPOI EwPOwl EET wWEEET Uz Uwx]1 UUOOOI OQwi POI &

9.3.  Cadets will not attempt to use AFJROTC rank or position in orde r to obtain personal gain or

favor. They will not seek favoritism from teachers or adminis trators because of their cadetstatus.

9.4.  Cadets will not schedule or take part in any activity, in the capacity of AFJROTC cadets,
without prior approval from th e Senior ASIFASI. Such activities include fund raisers, trips, athletic
competitions, etc.

NOTE: Abuse of officer or NCO authority will result in appropriaterrectiveaction taken by th8enior
ASI.

10. Cadet Officer/NCO Responsibilities.  Cadet officers and NCOs will encourage
improvement in subordinates' appearance and behavior at any time substandard performance is

observed.

NOTE: Report major infractions of appearance aelddvior standards through thén@in ofCommand to the
TX923CG/CG to include the Stan/Eval Officer.

11. Cadet Conduct.

11.1. All cadets are expected to operate with a minimum of supervision and display outstanding
citizenship qualities.

11.2. Creation of disturbances, displays of insolent attitude or behavior, and/or failure to comply
with uniform and appearance standards are considered to be serious breaches of discipline.

11.3. A verbal threat and/or physical attack are classified as an assault and will be just cause for
immediate removal from the A FJROTC program.

12. Saluting.

12.1. The salute is a courteous exchange of military greeting the world over. It is one of the oldest

11



traditions binding military professionals together.

12.2. The Senior ASI and all cadet officers will be saluted and offered a verbal greeting when
outdoors in uniform.When not in uniform, the junior ranking cadet gives a verbal greeting .

12.3. The salute is renderedindoorsduring class room reporting procedures to the Flight
Commander or Instructor (Lt Col Malpass or MSgt Garcia).

12.4. A salute is never given or returned when carrying something in the right hand or while
running . The cadet will empty the right hand or come to a walk, and render the salute when
approximately three paces from the Senior ASl or cadet officer. If carrying articles in bothhands, a
verbal greeting is given.

12.5 Whether a salute is required or not, cadets should always render a verbal greeting to
Instructors (Lt Col Malpass or MSgt Garcia) and cadets of higher rank.

13. Flag Procedures.

13.1. Pledge of AllegianceAll cadets will participate in reciting the Pledge of Allegiance to the
United States and Texas flags, during all school/AFJROTC activities.

13.1.1. In-uniform procedures Stand at attention, face theflag, if visible, and recite the pledge.
NOTE: Cadets in uniform do not place their hands over their hearts

13.1.2. Out-ofuniform proceduresStand at attention, face the flag if visible, males remove headgear,
place the right hand over the heart, and recite the pledge.

13.2.  If you observe the flag being raised or lowered from any flag staff, while outdoors, in
uniform, you will assume the position of attention, present arms and hold it until the flag has
reached the summit or base of the flag saff. If you are in civilian clothes, you will assume the
position of attention and place the right hand over your heart. Male cadets in civilian attire and
wearing headgear will remove the headgear, holding it to the left shoulder so that the right hand is
over the heart.

13.3 When encountering the Color Guardwith the flagen route to or from the flagpole, cadets
are required to come to attention six paces before and after the Color Guard passes. Cadets in
uniform will present arms.

14. Nation al Anthem.

14.1.  In-uniform proceduresWhen the National Anthem is played, all cadets will stand at
attention, remain silent, and face the flag or the music if no flag is visible. If outdoors, present arms.

NOTE: Saluting is not required indoorgxcept for Color Guard

12



14.2.  Out-of-uniform procedures Stand at attention, face the flag, or in the direction of the music,
remove headgear, and place right hand over the heart.

15. Cadet Meetings.

151. COOOE OEI| UWilha'toadDeled hytthe TX923CG/CC as specified in Attachment 8. All
cadet officers and NCOs will attend.

15.2.  Staff meetingsConducted at the discretion of the TX923CG/CC after coordination with the
Senior ASI/ASI. If possible, the times and dates will be posted at least 1week in advance and no
later than 2 days prior. If a meeting is missed, a note is required as to why the cadet was not in
attendance, which will be placed in the cadets file.

15.3NCO Meetings Conducted at the discretion of the Command Chief Master Sergeant after
coordination with the TX923CG/CC and Senior ASI/ASI.

16. Mandatory Formations.

16.1. Mandatory formations are a major part of the course grade (Attachment 11). Cadets with
unexcused absences risk failure. All absences must be excused by th8enior ASIASI. Only
medical emergencies or dire family problems will be considered.

16.2. Homeoming Parade This occurs during the first semester, normally in October.

16.3.  Final Review This is a formal ceremony held at Butler Stadium, normally in April or May. It
includes all JROTC units in the Houston Independent School District.

13



Section D - Uniform Procedures

The United States Air Force uniform is the symbol of a proud and honorable service. Wear the uniform with
the care and pride it deserves

17. Uniform Wear Procedures.

17.1. Wearing the Air Force uniform at least once per week while attending school is a
requirement of enroliment in AFJROTC. ltis intended to provide practical experience in military
grooming, behavior, and to generate high personal appearance standards.

17.2.  Cadets will wear the prescribed uniform on Wednesday or Thursday, depending on class
schedule. Uniforms may be required on other occasions(e.g., co-curricular or extracurricular
activities), as determined by the Senior ASI.

NOTE: The uniform must be worn the entire day. Cadets participating in-afteool activities can change
into appropriate dress. For AFJROTC activities, the issued utility uniform is the appropriate dress

17.3.  Service Coatlssued to fourth-year cadetsand other cadets performing staff duties or
involved in extracurricular activities. Must be fully buttoned when worn but can be removed while
in the classroomif rank and nametag are visible on blue shirt. The necktie/necktab is worn with the
service cod.

17.4.  Zippered Jacketissued to cadets when weatherdictates as determined by the ASI. The jacket
must be zipped at least halfway. Neck tie is optional.

17.5. Uniform Cap Must be worn as a part of the uniform during all inspections. The cap must be
worn at all times when outdoors even when traveling between classes.

17.6. Cadets are authorized to wear the uniform for AFJROTC activities only. They will not wear
the AFJROTC uniform while participating in student demonstrations, to after -school employment,
while hitchhiking or any other inappropriate activity.

17.7.  The following is considered inappropriate while in unifofmands in trousers or coat pockets;
chewing gum in formation or classroom; walking and talking on a cell phone, wearing civilian
coats, scarves, or othemonmilitary items; wearing any type of active duty rank, badge, ribbon or
decoration; vulgar conduct and language.

18. Uniform Inspections.

18.1. Cadet standards of personal appearance while in uniform are the same as Air Force
personnel.

18.2.  All cadets will receive a uniform inspection during their AFJROTC class period from their
Flight Commander, TX923CG/CC, Air Force/HISD Inspector(s), or from the Senior ASI or ASI.

14



18.2.1. Cadet Officers and the Command Chief Master Sergeant will be inspected by the
TX923CG/CC or Deputy Commander during class period or after school unless inspected by the
Senior ASl or ASI.

18.2.2. The inspector will evaluate and score each personal appearance item as indicated orthe
uniform inspection score sheet (Attachment 10). Each cadet will start with a score of 100. A score of
70 is required to pass.

NOTE: Except as noted elsewhere, the minimum score ainadgform can receive is 50, whether
inspected or not.

18.3.  Cadets who fail two consecutive uniform inspections in a grading period are not accepting
responsibility for their personal appearance and showing disrespect to the Air Force uniform. As a
result, their uniform grade will not exceed 50 for that reporting period. Continued failures will
result in the uniform recall and AFJROTC course failure; i.e., cadetsrisk losing status and become
regular students with no privileges.

18.4.  Failure to wear the uniform will result in an inspection grade of zero Cadets absenton
uniform day must wear the uniform on their first AFJROTC class day upon return.

NOTE: Failure to wear the uniform two or more times during a grading period will result in-evseks
grade of 50 and unsatisfactory conduct

19. Uniform Appearance Standards - Female.
19.1. A white V-neckor athletic style shirt without design or other color is required to be worn

as an undergarment. Other appropriate undergarments will be worn and will not be exposed to
view.

19.2. Hosiery Commercial sheer nylon hose,in neutral, black, dark brown or dark blekbade must
be worn with uniform skirt and may be worn with slacks. Patterned hose will not be worn. Plain
black socks, without design, may be worn when wearing slacks.

19.3. Gloves Can be wornif weather requires. They must be gray or black, knitted wool or
leather, plain in design, and NO ornamentation or zipper.

19.4.  Hair. Will be clean, well-groomed and neat. If dyed, will look natural.
19.4.1. Hair will be styled to present a professional appearance. Plain and conservative pins,

combs, headbands, elastic bands, and barrettesare permitted to keep hair in place. They must
match hair color . Hair may be visible in front of headgear.

19.4.2. Hair will not: contain excessive grooming aids or worn in extreme or fad styles; touch
eyebrows when groomed; extend in length below the bottom edge of the shirt collar at the back of
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the neck; exceed three inches in bulk orprevent proper wear of headgearclude ornaments such as
ribbons or jeweled pins. Hair pins will not be used for holding hats in place. If hat does not fit
correctly then the hair style is extreme or the hat is too small and must be replaced.

19.5. Body Piercing Excessive piercing does nt present a favorable AFJROTC image. Therefore,
tongue, fingernail, eyebrow, nose, or lip rings are prohibited while in uniform and while in the
ROTC area when out of uniform.

19.6 Jewelry Must not detract from the wear of the uniform.

19.6.1 Earrings. One small, spherical stud may be worn in each ear lobe It will not extend below
the earlobe. Inappropriate ear rings will not be covered with tape or band -aid.

19.6.2 Finger rings. No more than three worn.
19.6.3 Necklaces. Must not extend over the uniform shirt.
19.7.  Fingernails Must not exceed % inch in length. Nail polish must be conservative shades of

reds, pinks, neutrals, or browns, in single color, without ornamentation.  The inspector will
determine if color is conservative and in accordance with standards.

19.8. Makeup Must look natural, conservative, and in good taste. No neon, bright, or extremely
dark colored lipstick or eye shadow. Glitter may not be worn.

20.Uniform Appearance Standards - Male.
20.1. A white V-neckor athletic style shirt without design or other color is required to be worn

as an undergarment. Other appropriate undergarments will be worn and will not be exposed to
view.

20.2 Socks Color must be black without design.

20.3. Gloves Worn only if weather requires. They must be gray or black, knitted wool or leather,
plain in design, and NO ornamentation or zipper.

20.4.  Hair. Will be clean, well groomed and neat; with a tapered appearance on both sides and
back, both with and without headgear. Block cut is permitted with tapered appearance. If dyed,
must look natural.

20.4.1. Hair will not contain excessive grooming aids or worn in an extreme or fad style; be visible
in front of headgear; touch the ears or the collar, except the closely cut hair on the back of the neck;

exceed 1/4 inch in bulk or interfere with the proper wear of any Air Force headgear.

20.4.2. Sideburns will be neatly trimmed and tapered and will not extend below the lower opening
of the ear.

16



20.4.3. Facial hair Face must be clean shaven. Mustaches may be worbut cannot extend
vertically beyond mouth line.

20.5. Body Piercing Does not present a favorable AFJROTC image. Therefore, eatpngue,
fingernail, eyebrow, nose, or lip rings are prohibitedwhile in uniform and while in the ROTC area
when out of uniform.

20.6. Jewelry Must not detract from the wear of the uniform. No more than three finger rings
will be worn. Necklaces must not detract from uniform wear or extend over the shirt. Bracelets must
not exceed ¥ inch in thickness.Bracelets espousing support for a cause, philosophy, individual or
group are not authorized.

20.7.  Metal mouth pieces (grills) will not beworn while in uniform.
21. General Accessories.

21.1.  Service caps (wheel hat$)lorn only by cadet officers or Command Chief Master Sergeant.
Visor on male cap must be shined.

21.2.  Shoes Black shoes must be worn. They can beéssued or high gloss/patent finish purchased
by cadet. Purchased shoes must have a plain, rounded toe without perforation or design with a heel
not exceeding one inch in height. Shoes must be shined.

21.3.  SunglassedMilitary style sunglasses may be worn outdoors while in uniform b ut will not be
worn during inspection. Light sensitive, prescription glasses may be worn at anytime. Faddish

styles and mirrored lenses are prohibited.

21.4. Name Tags Worn on the short sleeve shirt only. Do not wear on zippered jacket. Silver
nametags, when available will be worn service coats When worn, it is required by all cadets in the corps.

21.5. Inappropriate items Radiog|-pods are prohibited at all times in accordance with school

policies. Cellular phones and pagers will not be visible on the uniform and must be turned off while

in classroom or leadership laboratories. Exposed wallets, pencils, pens, etc., are also inappropriate.

22. Textbook and Uniform Accountability.

22.1.  Protecting AFJROTC and school propertyisi Y1 Ua EOE a z U w.UTiextboéx&dnd ED OD U a
uniforms are issued to you but remain AFJROTC property. Any cadet observing AFJROTC property

outside of the ROTC area, unattended, mustreturn it to Logistics.

22.2. A Textbook Issuand a Clothing Issue Receigtetailing the cost of each item must be signed.

22.3. To preclude unnecessary expense or delayof grades, certificates, or diplomas, do the
following:

17



22.3.1. Place your name in a consptcuous place inside each uniform item with clothing
identification tape or indelible ink (insure bleed -through will not occur).

22.3.2. Do not leave uniform items in unlocked lockers or unattended; lend uniform items or
equipment to others; permit anyone to turn in your uniform or equipment items; carry the flight cap
with your books (tuck it under your belt). Do not wash pants, jacket, or service coatthey must be
dry cleaned.

22.3.3. When turning -in or exchanging uniform items, deal only with Logistics personnel.

22.3.4. All uniform alterations including sewing on patches, are done by AFJROTC contract. If you
alter your uniform, you are liable for any damages.

22.4.  Clothing items that become worn or otherwise unserviceable must be tur ned in as soon as
possible. If the unserviceable condition is due to normal use, the items will be replaced at no cost.

Items of clothing that do not fit properly should be exchanged.

NOTE: AFJROTC uniform items, textbooks, and equipment are accoent@artificates and/or diplomas
will not be awarded until all debts are satisfied. If you lose it or damageditpay for it!
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Section E- Course Contentand Procedures

23. Classroom Instruction. Aerospace science instruction is alternated with leadership
education instruction each semester. Grading policy is detailed in Attachment 11.

24, Homework Makeup. , EODOT wUx wOPUUT EwbPpOUOwWPUwWUT 1T WwEEET Uz Uwl
assignments and examsare indicated on the monthly AFJROTC schedule. Upon return from an

absence you are expected toturn in all scheduled homework and avail yourself immediately for any

exam. If you are not sure whether an assignment was given in class, ASK! Prolonged absaces will

be dealt with on a caseby-case basis.

25. Classroom and Office Procedures.

25.1 Beveragesother than water are prohibited in the class room at all times! Deposit all food, gum,
or beverage in the garbage can before entering. Enter the classroom immediately, place all
possessions under assigned seat, sit erect, facing forward, with both feet m the floor, and remain
QUIET!

25.1.1 When the tardy bell rings, the Flight Sergeant will command FLIGHT ATTENTION. All

cadets will immediately assume the position of attention. The Flight Sergeant will direct the

Element Leaders toREPORT. Element Leaders willreport: 2 ( 1 wgp, 7 , AOw" #$3 wpOEU0w
ABSENT or ELEMENT (number), ALL PRESENT After element leaders have reported, the Flight

Sergeant will salute the Flight Commander and report: ALL PRESENT OR ACCOUNTED FOR, SIR

@, Z . .Th& Commander will return the salute and direct AT EASEor SEATSfor any comments.

The first five minutes of class are flight time. If more time is needed, the Flight Commander must

coordinate with the Instructor before class.

25.1.2. Whenflight time is over, the Flight Commander will order, FLIGHT ATTENTION, salute the
Instructor, and report: FLIGHT READY FOR INSTRUCTION, SIR The Instructor will return the
salute. The Commander will then direct SEATS

25.2.  Classroom disciplineExcept during free-flowing di scussion,cadets areexpected to remain
silent until recognized by the flight leaders or Instructor.  Flight leaders are responsible for
maintaining classroom discipline .

NOTE: Flight leaders are the commander, sergeant, and element leaders.

25.3.  Approx imately three minutes prior to end of class, the Instructor will terminate his
presentation and direct the Commander to take charge. The Commander will come to attentionand
salute. The Commander or Flight Sergeant will make any necessary comments. Wha the bell rings
the Flight Sergeant will direct FLIGHT ATTENTION, if at ease, andDISMISSED. All cadets will exit
the room QUIETLY and ORDERLY.

25.4.  Chewing gum is prohibitedt all times in the AFJROTC classroom, office areas, and during
outdoor leadership laboratories.
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25.5. Cadets will not siton desk-U0 O x WEOE wbPOOwO! YI UwUUT wUOT T w( OUUUUEU
without permission.

25.6 Senior ASIASI Office Procedure®efore entering Senior ASI/ASI office, knock on the appropriate
door. State your business, andenter only when directed.

25.7Logistics AreaCadet access is restricted to Corps CommanderPeputy Commander, Honor
Guard commander, Team Leaders and Logistic staff. Logistics is not a lounging area for cadets or
Logistics personnel.

26. E2C Wellness/Physical Conditioning (PT). While emphasis is placed on physical fithess
throughout the school year, class time is used on Fridays to conduct E2C Wellness Physical
conditioning is conducted in accordance with the supplemental E2C Wellness Cadet Guide, which
will be given to each cadet for use and tracking improvement . Grade will be assessed for
participation, and wear of PT Uniform. An initial and a final assessment will be conducted. E2C
Wellness patrticipation is mandatory per AFJROTC Curriculum.

27. Community Service Hours .

27.1. Time spent working in the community on AFJROTC -SPONSORED events can be counted
for service hours. Service hours will be used to satisfy graduation portfolio requirements,
recognition, promotions, and to reinforce desirable behavior.

27.2.  Service hours are awarded for: AFJROTC community service as determined by theSenior
ASI; examples are pecial team appearances; public parades.

27.3. To insure accuracy and accountability, the Deputy Commander will maintain a Community
Service Hours Logbodletailing the event, the project officer, cadets involved, and when it occurred.
Personnel officer will track events in Cyber CAMPUS/CIMS. It is the responsibility of the cadetto
track individual community service hours using the AFJROTC Community Service Hours Worksheet
(Attachment 22). Form will be maintained in cadet file by instructor/Personnel off icer.

27.4. The AFJROTC service ribbon will be awarded after 25 ours of AFJROTC community service
have been performed (activities during school and drill meet performances do not count). Clusters
are awarded for every additional 25 hours.

28. Extracurricular Activities.

28.1. These activities or functions are planned by cadets and serve to augment classroom and
leadership education requirements. Special teams (drill, color guard, saber, model aeronautics),
dining -out, cadet ball, flight fights, etc., are examples and add interest and prestige to the AFJROTC

program.

28.2.  No Pass, No Play. All JROTC competition activities fall under interscholastic, non athletic
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(UIL) rules as defined by Texas law.

NOTE: Failure of any subject during six weaksding period makes a cadet ineligible for competition.
Continued failure constitutes removal from team until failing is corrected.

28.2.  All extracurricular activities will have a cadet in-charge who has total responsibility for its
success.

28.3.  To promote team continuity, cadets are normally restricted to one team and not allowed to
switch to another during the semester.

29. Cocurricular Activities.

29.1. These activities are used to motivate and reinforce the curriculum and the learning
experiences of all cadets.

29.2.  Awareness Presentation Team (APTThe APT is an academic endeavor designed to provide
positive role models for elementary school students. Its purpose is to help younger students
develop into good citizens of the commun ity by avoiding self -defeating behavior patterns and
chemical dependence. It provides the cadet a practical application of skills learned in leadership
education.

29.3.  Cocurricular Field Trips Field trips are planned to aerospace facilities, college ampuses,
military installation s, museums, Wings Over Houston Air Show, and JROTC leadership schools and
workshops. Cadets can also expect to travel off campus in order to march in local parades, and
xEUUPEDxEUl wbOw' (2#z0w) 1. 3" wubOEOQw1il YPI P&

29.4. Funding is provided by the Air Force for most transportation. Cadets and chaperons will
be required to pay for some meals and admission costs.

29.5.  Only cadets with parent and teacher approval will participate in field trips.

NOTE: Participation in extracuricular or cocurricular activities will be limited to those cadets who reflect a
positive attitude and maintain academic standards, with final approval &enior ASIASI.

30. Parent Consent Form.Every AFJROTC extracurricular/Cocurricular activity is a school
sponsored event and must have a parent consent form.

31. Individual and Flight Competition.
31.1. Competition promotes self -confidence and increases morale (esprit de corps).

31.2. Cadet of the Month A cadet will be selected each month during the school year (except
August, December, and May) by the Cadet Board.

31.2.1. Each subordinate commander submits a recommendation for a cadet in their command to
the Personnel Officer one week prior to the convening of the Cadet Board. Cadet Officers ah
Command Chief Master Sergeant are ineligible.
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31.2.2. Consideration will be given to academic and leadership performance, attitude, wear of the
uniform, personal appearance, participation in extracurricular activities and other factors which
define the individuals performance asoutstanding.

31.2.3. Cadets may be selected for this award no more than once during the school year. They will
be presented a certificate

31.3. Cadet of the Semestehll Cadets of the Month are eligible and will be interviewed by the
Cadet Board.

31.3.1. Cadets being interviewed will be asked one question by each of the Board members on
AFJROTCcurriculum and current eventsThe cadet will be judged on correctness and manner in
which the question was answered.

31.3.2. The Cadet of the Semester will be presented a certificate and areen shoulder cord.

31.4. Outstanding Flight A first-year and a second or third-year flight will be selected each
semester.

31.4.1. The TX923CG/CC will select the flights based on all around performance, and include such
things as academics, attendance, citizenship, participation in AFJROTC activities, uniform
inspections, and HISD Inspection performance. The Senior ASI will approve the selection.

31.4.2. The flight selected will be awarded a streamer for their guidon and each cadet will receive
the Outstanding Flightribbon.

32. Cadet Board

32.1. The Cadet Board usually convenes the last school day of the month and at other times as
directed by the Commander. The purpose of the Board is to make recommendations for awards and
promotions.

32.2. The Cadet Board is composed of the Commander as the Board Chairman, the Deputy
Commander, all subordinate commanders, and the Command Chief Master Sergeant. The

Personnel Officer is the Board Recorder and publishes the agenda/minutes/special orders.

32.3.  The Senior ASI or ASI should be present for advice and insure proper procedures are
followed.

NOTE : The recommendations of the Board will serve as a basis for further action. All awards and
promotions are approved by tBenior ASI
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33. HISD AFJROTC INSPECTION QUESTIONS

33.1 Memory work. The Inspections questions are provided for your study and memo rization. The
students are required to memorize them, pass a memorization test in order to become a successful
cadet. They are required for the annual Army HISD Inspection and Air Force AFJROTC
Headquarters Inspection by the Area Administrator.

33.2.Student Leader Participation . Every student leader must take advantage of Flight Drill time
and ask memory work and Chain of Command questions during Open Ranks and drill.

33.3.Questions and Answers . The Inspection questions and Chain Of Command are provided on
Attachment 23.
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Section Fi Core Values of the United States Air Force.

34.1. Integrity First - An unfaltering devotion to honesty, truthfulness, doing ones duty, and
doing what is right.

34.2. Service Before Self- Subordinate our personal interests, attitudes, and aspirations to the
greater cause and the demands it places on us.

34.3. Excellence In All We Do Continuous improvement and innovation. The standard you
should set for yoself.
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